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ERASMUS+ KA 2 — YOUTH Sector
GreenSIGNS: Promoting high quality, digital transformation (VR gamification) and green
transition in inclusive YW practices for youth with hearing impairment (or deafness) for
better employability prospects

Project Number: 2023-2-EL02-KA220-YOU-000181130
TPM4 / Final Transnational Project Meeting

2nd-3rd September 2024
Venue: Thessaloniki, Greece

Hosting Partner:
P5 — Special High School and Lyceum S.E. for the Deaf and Hard of Hearing of

Thessaloniki
P1 NATIONAL CENTER FOR SCIENTIFIC RESEARCH Coordinator
"DEMOKRITOS"
P2 Associazioni Unite dei Sordi della Regione Partner
Umbria
P3 A & A Emphasys Interactive Solutions Ltd Partner
P4 FUNDACION GFM RENOVABLES Partner
P5 Special High School and Lyceum S.E. for the Partner
Deaf and Hard of Hearing of Thessaloniki
Pé Asociatia Nationala a Profesorilor pentru Elevi Partner

cu Deficiente de Auz Virgil Florea
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AGENDA

Wednesday 2nd of September 2026

14:00 —
14:15

14:15 -
15:00

15:00 —
15:40

15:40 —
16:20

16:20 —
16:45
16:45 —
17:45

Welcome and Introduction

- Welcome by the hosting organization

- Presentation of the meeting agenda

- Practical information about the meeting

- Brief introduction of participants

General Overview of the GreenSIGNS Project
Progress

- Presentation of the current implementation status
- Review of the main project objectives

- Overview of completed and pending activities

- Connection of TPM4 with the final reporting period

Final Review of WP2 Results

- Presentation of the final status of GreenSIGNS QR
Code Cards

- Review of green terms and sign language material
- Presentation of Youth Forums outcomes

- Review of Green Jobs Index and related evidence
Final Review of WP3 Results

- Presentation of the Capacity Building Programme
- Review of training material and accompanying
activities

- Presentation of micro-credentials and assessment
tasks

- Discussion on final improvements and pending
material

Coffee Break

Final Review of WP4: Platform and Digital Tools

- Presentation of the Inclusive GreenSIGNS Platform
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PS5 — SPECIAL
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P1 - NCSR

P5 — SPECIAL
SCHOOL/

P1 —-NCSR/
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/PS5 — SPECIAL
SCHOOL

/P2 — AUSRU

P3 - EMPHP1 —
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- Review of platform sections and functionalities
- Presentation of uploaded material and remaining
technical issues
- Discussion on access, usability and partner
responsibilities
17:45 - Accessibility and Use of GreenSIGNS Tools with P5 — SPECIAL
18:25 DHH Youth SCHOOL
/P2 — AUSRU
/ALL
- Discussion on accessibility of project results
- Sign language visibility and subtitles
- Use of QR Cards, training material and platform with
DHH learners
- Feedback from partners working directly with the
Deaf community
18:25 - Open Questions and Recap of Day 1 P1 -NCSR
19:00 /PS5 — SPECIAL
SCHOOL
/ALL
- Summary of main points discussed
- Open questions and pending issues
- Agreement on points to be continued on Day 2
19:00 End of Day 1

Thursday 3rd of September 2026

09:30 —  Welcome and Short Recap of Day 1 P5 — SPECIAL
09:45 SCHOOL

- Brief summary of Day 1

- Presentation of Day 2 agenda

- Practical arrangements for the VR demonstration and final

sessions
09:45 -  Dissemination Activities and Evidence P3 - EMPH
10:30 /P6 — ANPEDA

- Presentation of dissemination activities carried out by

partners

- Review of dissemination evidence collected

- Identification of missing evidence and pending material

- Final dissemination tasks and deadlines
10:30 —  Demonstration and Hands-on Testing of the GreenSIGNS VR  P3 — EMPH
11:45 Simulations /ALL

- Presentation of the VR environment and main functionalities
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- Demonstration of the VR Simulations by Emphasys
- Hands-on testing by partners who have not used the VR
before
- Collection of feedback, comments and technical questions
- Discussion on how the VR can be used with DHH youth and
youth workers

11:45—-  Coffee Break

12:15
12:15—-  GreenSIGNS Documentaries P2 — AUSRU
13:00 /P3 — EMPH
/ALL
- Presentation of the final status of national documentaries
- Review of structure, storytelling and key messages
- Discussion on subtitles, sign language visibility and
accessibility
- Pending tasks for editing, translation and publication
13:00—  Lunch Break
14:00
14:00 —  Quality Management and Evaluation P1 - NCSR
14:50
- Review of monitoring and quality procedures
- Presentation of evaluation evidence and KPIs
- Identification of missing evaluation forms or reports
- Final quality requirements before project closure
14:50 —  Project Management, Administrative and Financial Issues P1 - NCSR
15:40
- Review of administrative and financial documentation
- Collection of reporting evidence from partners
- Discussion on pending documents- Preparation for the final
report
15:40 —  Sustainability and Exploitation of GreenSIGNS Results P4 - GFM
16:15 /P3 — EMPH
/P6 — ANPEDA
/ALL
- Use of the platform, QR Cards, VR Simulations and training
material after the end of the project
- Sustainability actions by each partner organisation- Future
use with DHH youth, youth workers and local stakeholders
- Discussion on possible transferability to other contexts
16:15—-  Final Action Plan P1 —-NCSR
16:45 /ALL

- Final list of pending tasks

- Responsible partner for each task

- Deadlines until the final reporting phase

- Agreement on final communication and submission steps
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16:45 -  Official Closing of the Meeting P5 — SPECIAL
17:00 SCHOOL

- Final conclusions

- Certificates of attendance

- Closing remarks by the hosting partner
17:00 Evaluation - End of TPM4 / Final Meeting
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